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Auditor-Controller

SUBJECT: FINAL CASH FLOW REPORT—FISCAL YEAR 2010-2011

Attached is the final cash flow schedule for Fiscal Year (FY) 2010-2011. The combined
cash balances for the General Fund and the Hospital Funds were positive $571 million,
which was $281 million higher than our previous estimate of $290 million. Collections
were $211 million higher than anticipated and disbursements were $70 million lower
than projected. Major variances included higher collections of $73 million for social
service programs, $35 million for mental health programs, and $30 million for health
services programs.

The County’'s combined cash balances at the beginning of FY 2010-2011 were $736
million and there was a $165 million reduction of cash during FY 2010-2011. The
amount of General Fund cash flow advances to the Hospital Funds at June 30, 2011
was $1.016 billion, which was $12 million higher than the previous year-end balance of
$1.004 billion.

The County's cash reserves, short-term note proceeds of $1.3 billion, and internal
borrowing resources are projected to well exceed the cash obligations for FY 2011-
2012. We are working with the Chief Executive Office to analyze the cash flow impacts
of the recently adopted State budget, especially the provisions which pertain to the
realignment of programs. Unless significant cash flow issues arise, we will resume our
monthly cash flow report to your Board in October 2011.
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If you have any questions, please contact me, or your staff may call John Naimo at
(213) 974-8484.
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